
Is Remote Work For Your Organization? 

As we navigate a post Covid world, 
how do we move forward in the work force?

Talking Points

 Should we remain remote, is there a hybrid solution?

What do employees need and expect?

What are the advantages and challenges?

 How do you monitor and measure performance?

 Communication ideas? How do you keep employees engaged?

 Is the “9 to 5” schedule still important?



Tips for Managing Remotely
Introductions



Work Requirements and Expectations



Employees Tips
1. Set ground rules with other household members 

 Explain work hours and expect interruptions 
2. Turn on White noise machine or app 

 Helps avoid distractions and focus 
3. If possible, set up a separate space that can be closed off after work to 

prevent you from getting drawn back in. A room with a door, etc. 
4. Take breaks. 

 Whether it is one long break or several short breaks, it's important 
to step away from your desk to clear your thoughts.

5. Shut down, close, and put away your laptop when you're done with 
your day.

6. Be comfortable!
 Ergonomics


