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Truly-Local Upfront Points

• Background
• We Reconnect Community & Media
• Every Initiative is All About the Revenue
• Requires Little New Resources, if Any
• Our Social Mission (B-Corp) Will Assist 

Your Financial Mission
• Presentation Only Touches the Surface of 

The Vast Possibilities & the “Truly-Local 
Community” National Designation”



Do You Recognize This Industry?

• Consistently Losing Revenue
• Increasing Expenses
• Losing Customers
• Growing Older Demographically
• Difficulty in Adapting to Change
• Slow to Adopt New Technology
• Struggle to Afford New Technology
• Outdated Internal Culture



Answer – YOUR COMMUNITY

Newly Forged Synergies between Communities & Local Media 
Companies Equal a Path Forward TOGETHER!  

The Results of Partnering Are Greater Than the Sum of Our 
Individual Parts! 

Can: 1 + 1 = 4?



We MUST Identify and
Understand the Economics 

of Our Community to Succeed!



The Ultimate Battlefield is
Main Street Vs. Wall Street



News Media & Businesses working together in 
a TRULY-LOCAL model create new synergy



Keys to Media Success

• Being A Truly-Local Advocate is the Only Way
• Renew Status as the Information Town Square 
• Be Your Community Ambassador to the Outside World
• Local Niches Thirst for Attention – They Will Respond
• Your Changes WILL Drive Revenue

HOW DO WE START?
CONTENT is a Starting Point!



Become the 
Truly-Local 
Go-To Place



Celebrate 
Your Local 
Businesses



Educate 
Community 

on Economic 
Vitality



Educate 
Community on 

Conducting 
Business 
Locally



Educate 
Community on 

Why Local is 
Healthier



Educate 
Community on 

Jobs & 
Opportunities



Shopping 
Local 

Benefits 
Everyone



Local 
Businesses 
Help Local 
Residents



Build More
Confidence 

in Public 
Services



Everyone 
Wins when 

Money Stays 
Local



Shopping 
Local Keeps 
Taxes Lower 
for Everyone



LOCAL 
CALENDAR

Every Local Feeds One 
Community Calendar



Events Anyone Can Do!
Start With “THE GATHERING”

- Work With Current Events Such Farmers Markets and So Forth
- Work with other Events to Bring Under One Umbrella

- Car Shows 
- Flea Markets & Garage Sales
- Craft Fairs & Pop-Up Marekts
- 5K/10K Runs/Walks & Community Bike Rides
- Local Food Trucks
- Dozens of Other Options

Generate Revenue from Partnerships to The Community Gathering



Celebrate Youth Achievement!

[estimated annual revenue = $75,000]



We served our Nation with Honor;
We serve our Communities with Pride!

[estimated annual revenue $50,000]



Central Marketplaces for Community Commerce

Martie-
[estimated $10,000/month revenue]



Thank You

John Newby, Truly-Local, LLC
info@Truly-Localllc.com

815-326-9061


