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Thank You For 
Being Here!



Who Should We Recruit?



Your thoughts:

• Stay at home parents?
• Unemployed?
• Retirees?
• Students/Interns?

• Who has worked the best for you?

• Who hasn’t?

• New ideas……



How Do We Recruit?   



So Many Great Ideas!!



Advance Local

30542

OVERNIGHT HOURS  
NEWSPAPER DELIVERY 

DRIVERS WANTED 
EARN UP TO  

$1,000 PER MONTH 
NO COLLECTIONS 

We need motivated self-starters 
to deliver The Oregonian, 
Wall Street Journal, New 
York Times and USA Today as 
independent contractors for 
the greater Portland Metro Area 
(Multnomah, Washington and 
Clackamas counties as well as 
parts of Yamhill and Columbia 
counties).

Requirements:
• Have a reliable vehicle
•  Have valid drivers license  

and proof of insurance
•  Delivery experience  

not required!
•  Overnight hours starting 

between 1-2 am

3-4 hours daily

4 days/week 
 (7 day per week  

routes also available)

$300.00  
Sign-On BONUS

Routes are limited  
and are available  
on a first-come,  

first-served basis

Call to leave a 
voicemail at  
503-221-8409  
or email us at  
carrier@oregonian.
com and let us  
know your:
name, phone number and what city 
or area you would like to deliver 
in the metro area (Beaverton, 
Happy Valley, Oregon City, etc.). If 
in Portland, please specify location 
in the city (i.e. Garden Home, 
Downtown, inner southeast, etc.) We 
will forward this information to our 
Independent Distributors and they 
will be in contact with you ASAP.



ROP/FSI

30542

We need motivated self-starters to deliver The Oregonian, Wall Street Journal,  
New York Times and USA Today as independent contractors for the greater Portland 
Metro Area (Multnomah, Washington and Clackamas counties as well as parts of 
Yamhill and Columbia counties).

Requirements: 
• Have a reliable vehicle • Have valid drivers license and proof of insurance  
• Delivery experience not required • Early morning hours starting between 1-2 am 
• 3-4 hours daily • 4 days/week (7 day per week routes also available)

 
$300.00 Sign-On BONUS

 
Routes are limited and are available on a first-come, first-
served basis. Call to leave a voicemail at 503-221-8409 or 
email us at carrier@oregonian.com and let us know your:
name, phone number and what city or area you would like to deliver in the metro area 
(Beaverton, Happy Valley, Oregon City, etc.). If in Portland, please specify location in the city 
(i.e. Garden Home, Downtown, inner southeast, etc.) We will forward this information to our 
Independent Distributors and they will be in contact with you ASAP.

OVERNIGHT HOURS  
NEWSPAPER DELIVERY 
DRIVERS WANTED  
EARN UP TO $1,000 PER MONTH  
NO COLLECTIONS 



Front Page Post It Notes/Strip Ads

Earn up to $1,200 per month

Drivers Wanted
Early morning hours • Newspaper deliveries

3-4 hours per day • 4 days per week • (4, 5 and 7 day per week routes also available)

 Routes are limited and are available on a first-come, first-served basis

30482

216-999-6493
Visit: plaindealer.com/circulation/independent-contractors

name, mobile and home number and what city or area you 
would like to deliver. We will contact you as soon as possible.

EARN EXTRA CA$H
$300Sign-On Bonus

Earn up to $1,000 per month

Drivers Wanted

 ROUTES ARE LIMITED AND ARE AVAILABLE ON A FIRST-COME, FIRST-SERVED BASIS

Early morning hours • Newspaper deliveries
3-4 hours per day • 4 days per week (7 day per week routes also available)

30358

503-221-8409
carrier@oregonian.com

mention area/city you are interested in and your contact info

EARN EXTRA CA$H
$300 Sign-On Bonus

Lawn Signs

Earn up to $1,200 per month
No Collections

30482

Candidates are independently contracted. Routes are 4 days per 
week (4, 5 and 7 day per week routes also available), 3-4 hours 
daily; starting around 1:00-2:00 AM. No $$ collections. Must be  
at least 18 years old with a reliable vehicle, valid driver’s license 
and proof of insurance.

name, mobile and home number and what city or area you would 
like to deliver. We will contact you as soon as possible

• 3-4 hours daily
• 4 days per week
• $300 Sign-On BONUS

NEWSPAPER 
DELIVERY DRIVERS 

WANTED

Visit: plaindealer.com/circulation/independent-contractors
or call to leave a voicemail at 216-999-6493

   and let us know your:

Invoice Stuffers



Other ideas…..

• Vending Machine Rack Card

• Single Copy Stack Talker

• Member Site Tab

• e-Mail Blast, Subscribers and Non-Subscribers

• Pull-Tab-Flyers

• Poly Bags

• Finder's Fee Flyers

• Local Community newspaper

• Indeed/Craigs List

• Texting Leads



The Citizens’ Voice
3x6 Rise Carrier Ad



The Citizen’s Voice



Citizens’ Voice



The Times-Tribune 



The Times-Tribune



TRIB Total Media



Facebook



Digital Ad on Dotcom

ROP



The Republican 
Herald

Yard Sign



Ideas……

• Is social media an option?

• Employee websites:  Indeed, Monster. Option?

• Radio Ads

• Are your current carriers your best resource?



How Do We Retain Carriers?



Some thoughts….
• Route optimization

• Profitability
• Delivery time
• Difficulty of delivery
• Optimal sizing and delivery area

• Route introduction
• Interview with intelligence, maps, route list, profit including tips
• How do you show the prospect the new route? First days are crucial
• Follow up by manager each day….how did it go? on-going 

communication 

• Show them you care: Keep the good carriers you have.
• Keeping your existing carriers is the best open route remedy: Keep 

in constant communication with your seasoned carriers, listen to 
their concerns, act when necessary. Show them your care with 
regular small tokens: lottery tickets, winter gloves, small gift cards. 
And maybe, a BBQ at the depot in the spring.  



Ideas???

Thoughts????

Solutions???

It only takes one idea to make a difference!





Round Table Takeaways……..
Recruitment…

• Best recruits are those that have a FT job and are looking for a side hustle. 
• Front page strip ads work best for carrier recruiting
• Ads that show how carriers could use the money to pay bills i.e. car, insurance, 

cable etc.
• Yard signs/large yellow posters (more leads than classified ad), tear offs placed at 

community-type locations i.e. laundromat, churches, YMCA, Legions etc
• Facebook – job section great success for inquiries (not necessarily closing). No 

expense. Create “ghost account”. 
• Work with your local marketing/ad team to develop a full-blown strategy i.e.

print, Facebook, job sites like Indeed
• Stay away from the income range in ads as it sets the expectation and that 

hinders retention
• Grocery store digital racks to run carrier ads. Its a digital version of the flyers on 

the community boards.
• Craigslist 



Round Table Takeaways……..
Retention….

• Interview with “intelligence” – be specific about the responsibilities of the 
opportunity
• Advise 7-day commitment, but inform candidate substitutes are acceptable 

• Route optimization for profitability, however, be careful not to make routes too 
large.

• Care about your carriers, listen to concerns and act on them.

• Incentives and thank you trinkets. Show them you care with regular small tokens: 
lottery tickets, winter gloves, small gift cards.

• Some promotional item websites…

• Ray Lyon at Lyon Enterprises https://www.lyonenterprises.com/

• I-SCMA Business Partner Prime Time Promotions 
https://primetimepromo.com/

• Communication is key!


