
SINGLE COPY SIGHTINGS,
SALES MUSINGS 

&
CUSTOMER SERVICE

…….FROM A SLIGHTLY DIFFERENT POINT OF VIEW
MEGA SUMMIT EAST 2019



JIM SMITH…AGAIN?!?!?!?
GOOD NEWS OR…BAD NEWS



Today’s Messages

•What you do is much bigger than you 
may think……Creating Experiences

•Customer Service Experiences
•Single Copy Ideas
•New Trending Ideas





Opening thoughts for your consideration





Commitment
Integrity
Respect
Courage
Excellence

“Do Things Better Than 
Ever Before”

-David Baker, President 
& CEO Pro Football Hall 
of Fame



Lack of resources? NETWORK!

“I would hope you would support who we are 
and not who we are not…..This is your team”

---Coach Norman Dale
Hickory Huskers



Enough said.



When the going gets tough, the tough get 
going!…..NEVER, NEVER, NEVER GIVE UP



CREATING AN EXPERIENCE





Be on your game because each visitor 
(subscriber) has a story……



This experience could have had it ups and 
downs.



Once in a lifetime experience?
8 games/concert/event/subscription frequency





What you do matters. 

Do they make the (name of newspaper) on Labor Day? Someone didn’t 
get her paper today—- she’s 😡



Round table….experience….coming your way?



UPDATE FROM 2018!
Dollar Tree: Sunday on Sale All Week

 Ripple Street Research: Almost 1/3 of consumers shop dollar stores more often 
than a year ago.

 80% spend $ 11 to $ 50 each visit.
 25% of customers at the 3 biggest dollar chains are millennials from households 

earning over $ 100,000 (data from NPD group)
 34,000 “dollar stores” across the “category”
 DOLLAR GENERAL  to open 975 stores in 2019/Remodel 1000..15,370 stores  

(McDonald’s approx. 14,000/Starbucks 14,000)
 Industry stat: Impulse buys = $6.5 billion…1 in 5 buy a “check out lane item” 

(2015)



“We can’t ever get a good position at (fill in 
the blank)”









Survey Questions
Analytics!

• How many times a week do you purchase?

• Where do you typically purchase? Store Name/Zip Code

• When do you usually purchase? Time frame (before 6:00 AM, 6:00 AM to 9:00 AM, 
After 9:00 AM)

• ----remember our 4:00 to 6:00 rush?

• Have you ever subscribed?

• Why do you usually buy? (Local News/Headlines/In-Depth Articles/Op-Ed 
Pieces/Sports/Coupons



The Man(editor) in the Arena?







Value! Value! Value!



Project Text



Engagement!









Email Campaigns





Anatomy of a promotion

























CONTINUED SUCCESS TO YOU IN 2019!

• JIM SMITH

• JSMITH@SCITY.COM

• (O) 1-800-321-0350

• (M) 330-501-9842 

• TWITTER: @STEELCITYCIRC

• TWITTER: @BLUELINENOTES


